
Competition Conditions and Programme 
 

MASA “Nore Command and Associated Cups” Closed Gala  

June 1st 2019 at Medway Pk, Gillingham 

Warm Up 2pm start 2.45pm: Approximate finish 5.30pm 

Licensed at L4 
 
Programme of Events in running order: 

 

1. Ladies Open 200m Freestyle* 

2. Mens Open 200m Freestyle* 

 

3. Girls 11/under 4x25m Medley Relay 

4. Boys 11/under 4x25m Medley Relay 

5. Girls 13/under 4x25m Medley Relay 

6. Boys 13/under 4x25m Medley Relay 

7. Girls 15/under 4x50m Medley Relay 

8. Boys 15/under 4x50m Medley Relay 

 

9. Ladies Open 4x50m Medley Relay 

10. Mens Open 4x50m Medley Relay 

 

11. Girls 10/11 50m Freestyle* 

12. Boys 10/11 50m Freestyle* 

13. Girls 12/13 100m Backstroke* 

14. Boys 12/13 100m Backstroke* 

15. Girls 14/15 100m Breaststroke* 

16. Boys 14/15 100m Breaststroke* 

 

17. Ladies Open 100m Butterfly* 

18. Mens Open 100m Butterfly* 

 

19. Girls Handicap Freestyle Relay - Heats 

20. Boys Handicap Freestyle Relay - Heats 

 

21. Girls 10/11 50m Backstroke* 

22. Boys 10/11 50m Backstroke* 

23. Girls 12/13 100m Breaststroke* 

24. Boys 12/13 100m Breaststroke* 

25. Girls 14/15 100m Butterfly* 

26. Boys 14/15 100m Butterfly* 

 

27. Ladies Open 100m Freestyle* 

28. Mens Open 100m Freestyle* 

 

29. Girls 10/11 50m Breaststroke* 

30. Boys 10/11 50m Breaststroke* 

31. Girls 12/13 100m Butterfly* 

32. Boys 12/13 100m Butterfly* 

33. Girls 14/15 100m Freestyle* 

34. Boys 14/15 100m Freestyle* 

 

35. Ladies Open100m Backstroke* 

36. Mens Open 100m Backstroke* 

 

37. Girls 10/11 50m Butterfly* 

38. Boys 10/11 50m Butterfly* 

39. Girls 12/13 100m Freestyle* 

40. Boys 12/13 100m Freestyle* 

41. Girls 14/15 100m Backstroke* 

42. Boys 14/15 100m Backstroke* 

 

43. Ladies Open 100m Breaststroke* 



44. Mens Open 100m Breaststroke* 

 

45. Girls Handicap Freestyle Relay – Final 

46. Boys Handicap Freestyle Relay – Final 

 

47. Girls 6x25m Squadron Freestyle Relay 

48. Boys 6x25m Squadron Freestyle Relay 

 

49. Ladies Open 4x50m Freestyle Relay 

50. Mens Open 4x50m Freestyle Relay 

 

*Results of these races will be sent to rankings subject to a L4 licence application being granted 

 

Conditions: 
 

1. Each Medway ASA member club (BLAS, BFDS, SHES, SAMS, MAIS, CORS, LARS & GRAS)  is 

invited to enter this competition. It will be licensed at L4 subject to South East Swimming Licensing 
approval 

2. There are no upper limit or lower limit entry time restrictions 
3. The deadline for entry is 10th May 2019. Entries to johngking119@live.com 
4. Individual Events: 1 swimmer per club per gender 

5. Relay events: 1 team per club per gender 
6. Handicap Relay – up to 3 teams per club per gender 

7. All events are HDW 
8. There will be one swimming session of approximately 2 to 2hrs 30 mins 
9. All events will be swum under the laws and technical rules of the ASA/Swim England 

10. Age as on 31.12.19. Open Events are Open to club selected swimmers 10yrs upwards age at 
31.12.19. 

11. A secondary strobe is not available 

12. The pool is a 6 lane, 25 metre facility fully equipped with electronic timing, display board and anti-
wave ropes. Parking is available in the large pay and display car park adjacent to the Leisure Centre. 

Refunds for up to 4 hours parking are given in the sports centre upon presentation of the parking 
voucher obtained with the ticket. 

13. Swimmers must be registered with Swim England.  

14. Coach passes are free. A maximum of 3 passes may be issued to each club. For child protection 
reasons, these must all be pre-ordered at the time of submitting entries. Coach’s passes will be 

collected on the day of the gala. 
15. Coaches must supervise their swimmers at all times during the warm up. A warm up schedule will be 

available 15 minutes before the start of the warm up session at the starting end of the pool. 

16. It is the responsibility of the competitors and coaches from participating clubs to ensure that all 
swimmers are competent to the standard of the Swim England Competitive Start Award. All events 

are heat declared winners. Starts will be at the deep end of the pool and over the top starts will be 
used for all events except backstroke. Swimmers must leave the pool using the steps at the side of the 
pool and must not climb over the electronic timing pads at the end of each lane. 

17. A continuous swim down facility may be available in the diving pit, adjacent to the main competition 
pool. Coaches are responsible for supervising their swimmers when using this facility. If swimmers 

are not supervised then the permission to use the facility may be withdrawn by the sports centre. 
18. Competitor’s times will be computer processed using the Sportsystems operating system. These 

results will then be displayed both on poolside and upstairs in the balcony area. Following the meet, 

all results will be published on thw website www.medwayswimming.org as soon as possible. Meet 
results will also be sent to the Swim England to be included on their official rankings list.  

19. No Awards will be given to individual swimmers, as this is a team event. The 5 Team Cups will be 
awarded after the final event. 

20. It is appreciated if attending clubs could provide a licensed official to assist with the running of the 

event. 
21. Admission prices are as follows: Adults £3.00 including a programme 

22. Raffle tickets will be available to purchase at £1.00 per strip. 

mailto:johngking119@live.com


23. Spectators wishing to take photography (including the use of mobile phones to do this) must do so in 
accordance with the Swim England Child Safeguarding Policy and procedures (Wavepower). Flash 

photography is prohibited at all times. 
24. For the purposes of child protection, no persons, unless officials, staff, coaches or team managers 

displaying a valid pass, shall be allowed on poolside. Competitors are advised not to leave their 
belongings unattended and to ensure that valuables are placed in a secure locker or deposited with 
someone for safe keeping. Neither Medway ASA nor the pool management will be held responsible 

for property that is damaged, lost or stolen. Swimmers must not leave the poolside without wearing a 
top, shoes, and having dried themselves off. Swimmers are advised to remove all jewellery to 

prevent accidental injury to themselves. 
25. All entry information and results will be managed on a computer system. By submitting entries, 

consent is thereby given, as required under the Data Protection Act 1984, to the holding of personal 

information on a computer. 
26. Coaches and team managers are at all times responsible for the conduct of the swimmers in their 

care.  
27. The promoter reserves the right to refuse admission or to ask any persons to leave during the event. 
 

Any conditions not covered in the above information will be at the discretion of the promoter. By 
entering this event, competitors and coaches agree to abide by these conditions.    
 

John King Meet Promoter March 1st 2019 

 

 
Scoring System: 
 

The Medway Competitions for the The Nore Command and Associated Cups 
 

 Points shall be awarded as follows for All events:- 
 

1st - 1 point 

2nd - 2 points 
3rd - 3 points 

4th - 4 points 
5th - 5 points 
6th - 6 points 

 
A disqualification or non-entry into an event shall count one more point than the number of entries in 

that event. 
 

The competitions and entry fees per club are: 

 
Jubilee Cup             (Mens Open Events)     £10 

Sir Park Goff Cup (Ladies Open Events)                £10 
Nore Command Cup (Boys Events)                 £15 
Mortley Cup  (Girls Events)                £15 

Dick Capeling Handicap Relay    £5.00 per team (max of 3 teams per gender) 
 

Mortley Cup for Girls 
 
3.  Girls 11/under 4x25m Medley Relay 

5.  Girls 13/under 4x25m Medley Relay 
7.  Girls 15/under 4x50m Medley Relay 

11. Girls 10/11 50m Freestyle 
13. Girls 12/13 100m Backstroke 
15. Girls 14/15 100m Breaststroke 

21. Girls 10/11 50m Backstroke 



23. Girls 12/13 100m Breaststroke 
25. Girls 14/15 100m Butterfly 

29. Girls 10/11 50m Breaststroke 
31. Girls 12/13 100m Butterfly 

33. Girls 14/15 100m Freestyle 
37. Girls 10/11 50m Butterfly 
39. Girls 12/13 100m Freestyle 

41. Girls 14/15 100m Backstroke 
47. Girls 6x25m Squadron Freestyle Relay 

Nore Command Trophy for Boys 
 
 

4.   Boys 11/under 4x25m Medley Relay 
6.   Boys 13/under 4x25m Medley Relay 

8.  Boys 15/under 4x50m Medley Relay 
12. Boys 10/11 50m Freestyle 
14. Boys 12/13 100m Backstroke 

16. Boys 14/15 100m Breaststroke 
22. Boys 10/11 50m Backstroke 

24. Boys 12/13 100m Breaststroke 
26. Boys 14/15 100m Butterfly 
30. Boys 10/11 50m Breaststroke 

32. Boys 12/13 100m Butterfly 
34. Boys 14/15 100m Freestyle 

38. Boys 10/11 50m Butterfly 
40. Boys 12/13 100m Freestyle 
42. Boys 14/15 100m Backstroke 

48. Boys 6x25m Squadron Freestyle Relay 
 

 
Sir Park Goff Trophy for Ladies 

 

1.   Ladies Open 200m Freestyle 
9.   Ladies Open 4x50m Medley Relay 

17. Ladies Open 100m Butterfly 
27. Ladies Open 100m Freestyle 
35. Ladies Open100m Backstroke 

43. Ladies Open100m Breaststroke 
49. Ladies Open 4x50m Freestyle Relay 

 
Jubilee Cup for Men 
 

2.   Mens Open 200m Freestyle 
10. Mens Open 4x50m Medley Relay 

18. Mens Open 100m Butterfly 
28. Mens Open100m Freestyle 
36. Mens Open100m Backstroke 

44. Mens Open 100m Breaststroke 
50. Mens Open 4x50m Freestyle Relay 

 
Dick Capeling Handicap Trophies (Open – any age) 

 

Girls 

19. Girls Handicap Freestyle Relay - Heats 

45. Girls Handicap Freestyle Relay – Final 



 
Boys 

20. Boys Handicap Freestyle Relay - Heats 
46. Boys Handicap Freestyle Relay – Final 

 
 

Dick Capeling Handicap procedure notes: Event 19&20 plus finals -events 45 &46 

 
 

Times submitted from the teams should be to the nearest second eg. 1min 25secs. 
The times are entered on the heat sheet starting at the slowest and working through to the fastest submitted. 
(All times are handicapped to the slowest submitted time eg. a team submitting 1’ 01. will have a 24 second 

handicap if the slowest team has submitted 1’ 25.) 
 

In the first heat box, the slowest team will start on the word “GO”; the remaining teams in the heat will start 
on the number of seconds their time is different to the slowest team (see worked example). 
In the second heat box, the team in lane 1 will be starting on the word “GO”, but the whole heat is 

handicapped by the fixed number of seconds difference between this team and the slowest team time entered 
ie. time for lane 1 in heat 1.  This fixed time handicap is entered in the “+    secs” box above the actual time 

column.  All subsequent teams in heat 2 will have an additional variable time handicap based on  the 
difference between their time and the slowest team in their heat (again, see worked example). This process 
continues for any further heats. 

As a check at the end of the process; each team’s time added to their variable handicap time plus their fixed 
handicap time (heat 2 onwards) must equal the slowest team’s submitted time (lane 1 in heat 1).  

 
The results form has a column for the time swum (swim time) which is entered directly from the Chief 
Timekeeper’s recording slip.  For heat 1, the “swim time” and the “actual time” are the same.  For heat 2 

onward, this “swim time” has the fixed handicap time added to it to give the “actual time”.  Please note that 
all timekeepers start their timers on “GO” for each heat, and so the variable time for each heat is included in 

the “swim time” returned on the Chief Timekeeper’s recording slip. 
 
Once all the heats are swum and all the “actual times” are recorded on the handicap result sheet, there is a 

disqualification time to consider applying, which is 5 seconds, or faster, than the slowest team’s submitted 
time.  There may be disqualifications for other reasons, so these need to be transferred from the Chief 

Timekeeper’s recording slip.  D/q’s can be marked, for clarity, in the last column.  The 6 fastest times, after 
d/q’s are taken out, are marked up in the last column. 
 

The teams for the final are written into the final’s box, starting with the team with the slowest submitted 
time entered into lane 1, and then in descending submitted time order through to lane 6.  Note that the actual 

time taken in the heat plays no further part in the process. 
 
The handicapping is applied to the teams in the final in the same way as heat 1 was done originally, except 

that the slowest time is now that of the slowest team’s submitted time through to the final.  Note that there is 
only a variable time handicap and no fixed time handicap involved. 

The disqualification time for the final is 5 seconds or faster than that of the submitted time for the team in 
lane 1 of the final.  
 


